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As part of  SUSEDI’s commitment to institutional
transformation, a series of  action-based activities have
been integrated into the training journey of
Transformation Agents. These activities are not just
reflective exercises—they are practical missions that
invite participants to directly apply the Whole
Institution Approach (WIA) in their own educational
settings. From stakeholder mapping and gap analysis to
crafting change scenarios and simulating real-life
coaching and mentoring interactions, each activity
empowers educators and leaders to translate
sustainability theory into tangible, systemic change. By
working within their own institutional ecosystems,
Transformation Agents actively test strategies, identify
resistance points, and co-design sustainability pathways
—turning the SUSEDI roadmap into a living, dynamic
process of  transformation.

The online platform will now serve as an
interactive environment where learners can
engage with content through action based
activities and self-assessment tools that
reinforce critical reflection and action planning.
This phase marks a critical transition from
framework conceptualisation to the creation of
accessible, high-impact learning resources. As
we move closer to the platform launch, we
invite stakeholders, trainers, and institutional
leaders to explore the content, provide
feedback, and collaborate in shaping the final
version of  the SUSEDI learning experience.
The platform reflects our shared commitment
to embedding sustainability at the core of
education systems and empowering agents of
transformation across Europe.
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