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At the heart of  the SUSEDI project lies the SUSEDI Route
Map — a powerful strategic framework guiding educational
institutions through a step-by-step journey toward sustainable
transformation. Designed around the Whole Institution
Approach (WIA), the Route Map addresses change across
six interconnected pillars: Pedagogical, Institutional,
Community, Operational, Governance, and Research. 

By offering clearly defined
progress levels and tailored
actions for each pillar, the
Route Map empowers
institutional leaders and
educators to assess their
current state, identify growth
opportunities, and
implement context-sensitive
strategies. More than a
static roadmap, it is a
dynamic, reflective tool that
supports continuous
improvement and inspires
cultural change from within. 

Transformation Agents use the Route Map as both
a diagnostic and developmental guide, making
sustainability not just a goal, but a lived institutional
ethos.
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