At the heart of the SUSEDI project lies the SUSEDI Route
Map — a powerful strategic framework guiding educational
institutions through a step-by-step journey toward sustainable

START

transformation. Designed around the Whole Institution 7 Built on
Approach (WIA), the Route Map addresses change across P Sustainability Competences 0’1
six interconnected pillars: Pedagogical, Institutional, /A & Through a 3-level capacity building of
Community, Operational, Governance, and Research. / o sustainability competences,
educational institutions can start their

By offering clearly defined
progress levels and tailored 02
actions for each pillar, the
Route @ Map  empowers
institutional leaders and
educators to assess their
current state, identify growth A
opportunities, and
implement context-sensitive
strategies. More than a 04
static roadmap, it is a
dynamic, reflective tool that
supports continuous
improvement and inspires
cultural change from within.

Transformation Agents use the Route Map as both Sad
a diagnostic and developmental guide, making 4 T
sustainability not just a goal, but a lived institutional & * 3

ethos.
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transformation journey to whole
N\ institution approach to sustainability.
Self-assessment ~

Use the

Through the self-assessment tool, o
institutions can evaluate their current
sustainability progress, identify gaps, Q
and prioritise milestones based on £
feasibility and impact to guide their
transformation.

Develop tailored

Sustainability Plan 03

The Sustainability Plan builds on the
self-assessment results, helping
institutions set their vision, select
milestones, implement actions, and
track progress toward their
sustainability goals/progress level.

Drive

Implementation

The implementation phase of the

Sustainability Plan focuses on

executing selected milestones,

allocating resources, engaging

stakeholders, and monitoring progress. ]

Achieve
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s Whole Institution Approac

Achieve the sustainability
transformation to whole institution
approach as an educational

institution.
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