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Current Phase

As summer 2025 wound to a close SUSEDI
welcomed autumn with online Transformation
Agent Training. Pulling from background material
and Whole Institute Approach sustainability spe-
cifics, the online examination probed member
knowledge for around 70-80 minut es touching on
ideal WIA timelines, coaching-and-mentoring, and
GreenComp principles, among others. The exam-
Inations sought to measure acumen and aware-
ness among those designated to roll out practi-
tioner training beyond the Consortium within
members' respective institutions.

All told, 24 aspiring agents sat September exam-
inations, and several others await similar accredi-
tation before the end of October.




As the push escalates to recruit teaching staff,
educators, and administrators from participating
Educational Institutes for Sustainability Compe-
tence Leadership roles, SUSED!I Transformation
Agents are collectively aiming to train around a
hundred participants. Ultimately, SUSEDI's efforts
to date should facilitate sustainable practice
uptake and help embed systemic sustainability
initiatives throughout Europe and farther afield.

Looking forward, SUSEDI participants not only
begin their own upskilling ahead of the leadership
training process but identify community engage-
ment options as well, as they secure enthusiasts
from inside and outside their schools, universities
and training facilities. While few can doubt the
merits of a Whole Institute Approach, finding a
healthy spread of decision-makers and grass-
roots agents to implement and action sustainable
practices poses another challenge altogether
given busy schedules and additional workloads
early in the academic year.

By Christmas 2025, the Consortium will know
how many schools and institutions have opted
into the WP3 pilot programme; the first cohort
committed to SUSEDI's Whole Institute Approach
initiative aimed at better-informing tomorrow's
decision-makers for a sustainable future.
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